Annex no 1a: Format for the letters of intent
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Call for Own Initiatives 2011
Format for the letters of intent 

Identification phase

The format below is to be followed strictly when drafting a letter of Intent for an Own Initiative proposal. Letters of intent exceeding 7 pages (without annexes) will not be accepted.

GENERAL INFORMATION (Max. 1,5 pages)
A.
Country and region of the project

B.
Project title 
C.
FWO discipline code(s) (based on the content of the project proposal)
 

D.
DAC code(s) (based on the content of the project proposal) 

E.
Project duration (3 or 4 years)
F.
Expected date of project start (not before April 2011)

G.
Applying Flemish university
· University, faculty, department
· Name of the promoter

Address, phone, fax and e-mail address of the promoter
· Name of the copromoter (if applicable)

Address, phone, fax and e-mail address of the copromoter (if applicable)
· Name of the person who is responsible for the execution of the project (if different from promoter or copromoter)

Address, phone, fax and e-mail address of the person who is responsible for the 
execution of the project (if different form promoter or copromoter)

· Financial/ administrative project officer (if applicable)


Address, phone, fax and e-mail address of the financial/ administrative project officer (if 
applicable)
H.
Involvement of other Flemish universities

· University, faculty, department
· Name of the copromoter (if applicable)

Address, phone, fax and e-mail address of the copromoter (if applicable) 

I.
Partner institute(s) 

· Name institute(s)
· Website of the institute(s)
· Name of the local promoter



Address, phone, fax and e-mail address of the local promoter
· Private or public institute?

· Profile of the university
 in comparison with other universities in the country with respect to the reached target group of students: does the partner university enrol

· mainly students from disfavoured classes?

· mainly students from middle income classes? 

· mainly students from higher income classes?

J.
Total budget requested to VLIR-UOS (in € for the full duration of the project) (in principle max. € 
300,000)

· Total indicative budget (indicative)
· Budget divided over the different budget lines

· A.
Investment costs

· B.
Operational costs

· C.
Personnel costs (max. 25% of the budget) 
· D.
Scholarship costs

· E.
Margin for insufficient budgetary estimate (max. 5% of A to D)

· F.1.
Coordination costs for Flemish university (5% lump sum from A to E)

· F.2. 
Coordination costs for local partner institution(s) (5% lump sum from A to E)

K.
Signature of the Flemish promoter
1.
DETAILED INFORMATION (Max. 2,5 pages)
1.1. 
Background of the project

· History and current status of the collaboration (original idea and steps undertaken to elaborate the idea)
· In case of a letter of intent that builds on a previous Own Initiative: comments on the performance of the project (results obtained, causes of success or failure, difficulties encountered, etc.)
· In case of a revised letter of intent (not-selected before): clarification how comments and suggestions of the selection commission have been taking into account when revising the project proposal

1.2. Presentation of the project partners

1.2.1.
The Partner institution (University, faculty/department/unit/ ...)

· Major (project related) activities

· Capacities (strengths and weaknesses as they relate to the proposed project/discipline)
· Background promoter

1.2.2.
The Flemish institution (university; faculty/department/unit/ ...)

· Major activities

· Capacities and strategic interest in relation to the proposed project

· Background promoter

1.3. Problem analysis (focus on relative importance and needs)
· Analysis of the main problems the sector is confronted with (developmental problem)

· Analysis of the capacity constraints the partner is confronted with (academic problem)

· List of topic related scientific documents available
1.4. 
Intervention strategy

· Description of the planned intervention strategy with emphasis on how the project proposal will reinforce the partner institution in its role of service to society, and on the impact (direct or indirect) the project will have on the development of the country or the region.
· Description of direct beneficiaries (specific objective) and the secondary beneficiaries (groups external to the project that will benefit from the accomplishment of the specific objective).
1.5. 
Developmental context

· Describe how the envisaged outcome of the project proposal is related to:

1. the development priorities of the region or the country, with a link to the PRSP (Poverty Reduction Strategy Paper)
 of the country concerned, if available 

2. the general policy of the higher education sector in the country concerned

3. the mission statement and strategic plan of the partner institution
· Description of the link with:
1. the ICP (Indicative Cooperation Programme)
 between Belgium and the country concerned, in case of a partner country of the Belgian Development Cooperation 
2. other ongoing development projects 
2.
DESCRIPTION OF THE PROJECT (Max. 2 pages and consistent with log frame matrix)
2.1. 
Description of the overall objectives to which the project wants to contribute (developmental and academic objective) (A1).
2.2. 
Description of the indicative specific objective(s) of the proposed project (A2).
2.3. 
Description of the intermediate results needed to obtain the specific objective(s) (Ideally some 3 to 7 results) (A3)

2.4. 
Description of the main activities needed to obtain the results (A4)
· Describe the main activities that are planned and considered necessary and sufficient to obtain the results.

· For research activities, please elaborate the proposed research methodology and process.

3.
ASSUMPTIONS AND PRE-CONDITIONS (Max. 1 page) (D2 and D3)

3.1. Describe and analyse in sufficient detail the pre-conditions and factors external to the project that may influence the accomplishment of the specific objectives and results (feasibility)
3.2. Describe the opportunities and challenges regarding the possibility of the benefits of the project to be sustained after the VLIR-UOS-funding (sustainability).

4.
ANNEXES TO BE ADDED 

4.1.
General overview of the proposals per Flemish university
 (Annex no 0)
4.2.
Logframe (including means and costs that would otherwise appear in the budget) (Annex no 
2a) 

4.3.
Signed declaration under oath in which the Flemish promoter declares that the referees 
assessing the proposal are neutral (Annex no 3) 
4.4.
At least two assessment forms completed by the referees
 (Annex no 4) 
4.5.
Checklist ICOS
 (Annex no 5)
4.6.
CV of the Flemish promoter and copromoter(s), of the local promoter(s) and copromoter(s) 
and of the key researcher(s) involved (Annex no 6)
4.7.
List of the referees contacted to give a peer assessment of the letter of intent, indicating 
their field of expertise as well as their coordinates (university/organisation, postal address, 
telephone, fax, e-mail) (Annex no 7)
4.8.
Written confirmation of copromotership by the Flemish copromoter(s) (if applicable) (Annex 
no 8)
4.9.
Declaration for promoters or co-promoters who are not only affiliated to a Flemish university 
but also to an institution within which DGDC-funding is or can be provided on a project or 
structural basis (if applicable) (Annex no 9)
�	One can label oneself with maximum 3 FWO discipline codes.


�	One can label oneself with maximum 3 DAC codes.


� 	Only to be completed in case the partner institute is a university. Not applicable for research institutes.


� The Poverty Reduction Strategy Papers (PRSP) are available on the IMF website: � HYPERLINK "http://www.imf.org/external/NP/prsp/prsp.asp" ��http://www.imf.org/external/NP/prsp/prsp.asp� 


� The Indicative Cooperation Programmes (ICP) are available on the DGDC website: � HYPERLINK "http://www.dgci.be/en/partner_countries/index.html" ��http://www.dgci.be/en/partner_countries/index.html� 


� The general overview is to be drafted by the ICOS and to be submitted to VLIR-UOS


� The assessment forms are to be sent directly to VLIR-UOS by 16 April 2010.


� The checklist ICOS is to be drafted by the ICOS for each letter of intent and to be submitted to VLIR-UOS
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