Annex no 2a: Logframe Matrix

ANNEX 2a LOGFRAME MATRIX (Identification phase)
	
	A
	B
	C
	D

	
	PROJECT DESCRIPTION

INTERVENTION LOGIC
	OBJECTIVELY VERIFIABLE INDICATORS (OVIs)
	SOURCES OF VERIFICATION

(SOV)
	ASSUMPTIONS AND PRE CONDITIONS

	1
	Overall objectives (if both are applicable) (OO)

· Developmental overall objective (max. 1)

· Academic overall objective (max. 1)


	Measures (direct or indirect) to verify to what extent the OO are fulfilled (benefits for indirect beneficiaries)

	The sources of data / information necessary to verify status of OO level indicators
	

	2
	Specific objectives (if both are applicable) (SO)

· Developmental specific objective (max. 1)

· Academic specific objective (max. 1)


	Measures (direct or indirect) to verify to what extent the SO are fulfilled (benefits for direct beneficiaries)

	The sources of  data / information necessary to verify status of SO level indicators
	Important events, conditions or decisions outside control of the project which must prevail 

	3
	Intermediate results  (ideally 3 to 7 results)

Results that the projects needs to deliver (sufficient and necessary) to ensure the accomplishment of the specific objective

1.

2.

3. 
…
	Measures (direct or indirect)  to verify to what extent the results are produced

1.1.

1.2.

2.1.

2.2.

3.1.

3.2. 
…
	The sources of data / information to verify status of result level indicators

1.1.

1.2.

2.1.

2.2.

3.1.

3.2.
…
	Important events, conditions or decisions outside control of the project which must prevail 

	4
	Activities (3 to 5 activities per result)

The activities (sufficient and necessary) that have to be undertaken by the project in order to produce results.

1.1.

1.2.

1.3.

2.1.

2.2.

2.3.

3.1.

3.2.

3.3.
…
	Means

Main resources (physical and non-physical necessary to carry out activities). VLIR-UOS budget lines could be used.

· investment items

· main operational expenses 

· number, level and person months of personnel

· number and level of scholarships

	Costs

Means translated into costs.

· investment costs

· operational costs 

· personnel costs 

· scholarship costs

· coordination costs

TOTAL:


	Important events, conditions or decisions outside control of the project which must prevail



	 5
	
	
	
	Pre conditions

Conditions that need to be fulfilled before the project can start.





For the purpose of the Letters of intent:





the green coloured cells (A1 – A2 – A3) need to be completed and described in sufficient detail


the yellow coloured cells (A4 – B4- C4 – D2 – D3 – D5) need to be completed in an indicative manner


the white cells do not need to be completed at this stage 




















