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1. 
Own Initiatives conceptual framework

1.1.
General

Until now, VLIR-UOS has launched every year a call for the submission of Own Initiatives project proposals. Selection takes place on a competitive basis over two selection rounds. The call for the submission of fully fledged project proposals for Own Initiatives 2011 in the framework of the Own Initiatives Programme 2011 is enclosed. 
The call for the letters of intent Own Initiatives 2011 was launched on 3 February 2010 with the submission date of 2 April 2010 and the selection date of 21 May 2010. This call for the submission of fully fledged project proposals is only accessible for those letters of intent that have been preselected by the selection committee on 21 May 2010. The submission date for the fully fledged project proposals is 1 October 2010, the selection date 25 November 2010 and project start up is from March/April 2011 onwards.

1.2.
New
1.2.1.
New policy
Taking into account the principles of the Paris Declaration on Aid Effectiveness, and following ongoing consultations with the Belgian Government about the reform of the university cooperation for development, in 2011 VLIR-UOS will take a first step towards the development of “country policies” or “country strategies”. Besides geographic concentration by reducing the number of countries that are eligible for Own Initiatives funds (see below), VLIR-UOS will focus more on the local and national development priorities and needs in each of the countries concerned.

As a consequence, project proposals for Own Initiatives will be primarily selected on the basis of their development relevance and contribution to and added value for the development programme of the country concerned, and their possible link with ongoing projects of other actors in the same country or region. It is of importance that the proposal meets local needs and is aligned with the vision and strategy of the local partner institute. This requires an indepth analysis of the economic, social, cultural and political context of the region and country, of the needs and capacities of the partner institute, of the available expertise and opportunities, of the added value of the concerned academic cooperation, and of the local donor landscape. Hereby, special attention has to be paid to the (government) policy in the sector of higher education, research and university cooperation. 
Given the context of university cooperation, project proposals are assumed to be of high academic quality. 

1.2.2. New country list

The number of countries has been reduced from 41 to 22. This in an attempt to concentrate the Own Initiatives projects geographically, in anticipation of the final decision on the future reduced country list of VLIR-UOS. Criteria for inclusion in this list are, besides the partnership with the Belgian Development Cooperation, the history of cooperation and the potential of future cooperation. The partner countries of the Belgian Development Cooperation are in bold
: 

1. Bangladesh

2. Benin

3. Bolivia

4. Cambodia

5. Cuba

6. Ecuador

7. Ethiopia

8. Indonesia

9. Kenya

10. Morocco

11. Mozambique

12. Nicaragua

13. Niger

14. Palestinian areas

15. Peru

16. Philippines

17. South Africa

18. Tanzania

19. Uganda

20. Vietnam

21. Zambia

22. Zimbabwe

Project proposals for Own Initiatives in D.R. Congo and Burundi are not eligible, since VLIR-UOS launched a country policy for cooperation with these countries (see point 3.1.3. Cooperation with D.R. Congo and Burundi). Also Suriname, with only 1 University with which an Institutional University Cooperation Programme (IUC) is ongoing, has been removed from the list.
1.2.3. New term

The maximum duration of an Own Initiative has been reduced from 5 to 4 years. Projects cannot be extended any longer due to government regulations. So Own Initiatives that start in 2011 will run until 2015 at the latest. In 2016, after a transition period of 3 years following the current 5 year plan (2008-2012), VLIR-UOS will fully implement its new approach on university cooperation for development.  
Projects could possibly be extended only for PhD scholars to finish their doctoral study, but a policy  on this needs to be further elaborated by VLIR-UOS.
1.2.4. New budget

According to the new maximum duration, the indicative maximum budget of an Own Initiative has been reduced from € 330.000 to € 300.000.

1.2.5. Flemish university colleges

Also this year academics from Flemish university colleges can only act as copromoters of Own Initiatives, but the Flemish universities are encouraged to develop partnerships with Flemish university colleges that offer added value to the Own Initiatives. 

1.2.6. Changes to formats

As a result of the new policy , the formats of the project proposals have been changed accordingly:

· In case of a fully fledged project proposal that builds on a previous Own Initiative, comments on the performance of this project have to be given (see annex no 1a and 1b).

· In the format for the fully fledged project proposals the question about the developmental context of the project has been reformulated (see annex no 1a and 1b).

· In the format for the fullly fledged project proposals the question about the intervention strategy has been reformulated (see annex no 1a and 1b). 

Please also take into account following changes compared to the call of last year:

· A signed cooperation agreement between the institutions involved is no longer required as an annex to the fully fledged project proposal, but the project proposal must be signed by both the local and the Flemish promoter.
· Separate worksheets are provided for the detailed calculation of the investment costs, the scholarship costs, the international travel costs, and the board and lodging costs (see annex no 5). 
1.2.7. Changes to the financial guidelines 

The Belgian scholarship guidelines and allowances have been changed: DGDC developed a sector-wide harmonisation of DGDC scholarship guidelines and allowances, which will become valid for all scholarships in Belgium financed by DGDC. These guidelines and allowances are not available as a separate annex to this call, but will be published on the website of VLIR-UOS by 10 July 2010. VLIR-UOS will inform all promoters of Own Initiatives 2011 by email as soon as the document is online.
Guidelines for local scholarships are still available in the VLIR-UOS financial guidelines.
2. 
Objectives

An Own Initiative is a developmental relevant project which strengthens the research and education capacity of (a) partner institution(s) in the South by means of generating and exchanging knowledge, with as final aim to use this local capacity in the struggle against poverty in the concerned region/ country. 

It is emerged from a common initiative taken by one or more academics from a developing country  in collaboration with one ore more Flemish academics, and is aligned on the priorities of the local partner institute at the policy level where the project is constituted (department or faculty).

Summarizing, following considerations are to be taken into account: 

· The project contributes to the development priorities of the country of intervention.

· The objectives contribute to the improvement of the living conditions of the local population.

· There is maximum synergy and complementarity with other projects in the region or the country.
· The sector activities reinforce the socio-economic basis and the civil society of the partner country.

· The research is oriented towards sustainable development and the interaction between social, cultural, ecological and economic factors.

· The continuity of the project is assured by the partner institution(s) after the withdrawal of the financial support from VLIR-UOS. 

3.
Fully fledged project proposals

3.1.
Modalities of introduction of fully fledged project proposals
3.1.1.
Criteria of eligibility
General

· An Own Initiative must comply with the VLIR-UOS mission statement with respect to university development cooperation (see background document no 5 accessible on the website www.vliruos.be). The final objective of university cooperation for development is the sustainable, people oriented development of the countries of the South, through mutual enrichment of knowledge and by a continuous questioning between the two partners of one another and oneself. It aims at the development of expertise in both North and South on topics related to developing countries.

Geographic location 

· The cooperation is limited to institutions in the next 22 countries in Africa, Latin America and Asia. The partner countries of the Belgian Development Cooperation are in bold:

Africa (11)

· Benin

· Ethiopia

· Kenya

· Morocco

· Mozambique

· Niger

· South Africa

· Tanzania

· Uganda

· Zambia

· Zimbabwe


Asia (6)

· Bangladesh

· Cambodia

· Indonesia

· Palestinian areas
· Philippines

· Vietnam

Latin America (5)

· Bolivia
· Cuba

· Ecuador
· Nicaragua

· Peru
· Project proposals for Own Initiatives in D.R. Congo and Burundi are not eligible, since VLIR-UOS launched a country policy for cooperation with these countries (see point 3.1.3. Cooperation with D.R. Congo and Burundi). Also Suriname, with only 1 University with which an Institutional University Cooperation Programme (IUC) is ongoing, has been removed from the list.
Local partner institution(s)

· VLIR-UOS prefers to cooperate with universities which fulfil their threefold role of a university
 or with non profit (national) research institutes attempting to freely disseminate and make accessible the acquired knowledge. VLIR-UOS aims at cooperation with (a) Southern partner(s) (university and/or (national) non profit research institute) which has potential with respect to (university) education and/or research, which plays an emancipatory role within its society, which pursues an active policy of cultural, ethnic, social and philosophical non-discrimination. VLIR-UOS encourages Southern partners to work together with other social actors in the country. Own Initiatives are limited to initiatives with institutions in the South that have limited financial resources from their own.

· Own Initiatives which aim a cooperation with a university with which VLIR-UOS has an ongoing Institutional University Cooperation Programme (IUC) are not eligible. Therefore also Suriname, with only one university, was dropped from the list.

IUC programmes are ongoing at the following universities in the countries from the new list:

· MU (Mekelle University, Ethiopia)

· UCLV (Universidad Central Marta Abreu de las Villas, Cuba)

· UWC (University of the Western Cape, South Africa)

· MU_K (Moi University, Kenya)

· JU (Jimma University, Ethiopia)

· UCUENCA (Universidad de Cuenca, Ecuador)
· UEM (University Eduardo Mondlane, Mozambique)
· UL (University of Limpopo, South Africa) 
· UNALM (Universidad Nacional Agraria La Molina, Peru). 

· Own Initiatives which aim a cooperation with a university with which VLIR-UOS had an Institutional University Cooperation Programme (IUC) and of which the 10 year earmarked funding has been finalized, are only eligible if it concerns cooperation with a(n) academic unit(s) which was (were) not part of the projects financed during the second phase of the Partner Programme. Following universities in the countries from the new list are concerned:

· SUA (Sokoine University of Agriculture, Tanzania)

· UNZA (University of Zambia, Zambia)

· UMSS (Universidad Mayor de San Simón, Bolivia)

· UoN (University of Nairobi, Kenya)

· UZ (University of Zimbabwe, Zimbabwe)

· CTU (Can Tho University, Vietnam)

· HUT (Hanoi University of Technology, Vietnam)

· ESPOL (Escuela Superior Politécnica del Litoral, Ecuador)
· SLU (Saint Louis University, the Philippines)

· BSU (Benguet State University, the Philippines)

Flemish promoter

Proposals may be submitted by “ZAP” members with tenure at a Flemish university or equivalent positions. In other words, the promoter of an Own Initiative must:

· have the academic competence needed to carry out and/or guide the project and the competence to act as promoter for Ph.D. theses according to the rules of the institution in case of a research project;

· have permission from his/her university to enter into financial undertakings on behalf of the institution; 

· be affiliated with the institution at least as long as the duration of the project.

In case the promoter is different from the person who is responsible for the execution of the project, this should be clearly specified in the fully fledged project proposal (see annex no 1a or 1b).

It is the responsibility of the Institution Coordinator for Development Cooperation (ICOS) to check whether the promoter submitting the proposal is allowed to act as a promoter within his/her own institution, and to check if the promoter will be affiliated with the institution for the duration of the project.

Academics from Flemish university colleges cannot act as promoters of Own Initiatives, but they can act as copromoters of Own Initiatives. The Flemish universities are encouraged to develop partnerships with Flemish university colleges that offer added value to the Own Initiatives.

Budget and duration

· Own Initiatives are limited in duration (3 or 4 years). Projects cannot be extended any longer due to government regulations. 

· Projects could possibly be extended only for PhD scholars to finish their doctoral study, but a policy on this needs to be further elaborated by VLIR-UOS.
· The indicative maximum budget which can be made available by VLIR-UOS is in principle € 300,000 (total budget for the total project duration). Projects exceeding this budget need a particular motivation. 

Format

· Own Initiatives have to be identified and formulated following the Project Cycle Management Methodology (see point 3.1.2. Project Cycle Management Methodology).

· A fully fledged project proposal must be drafted in English or French. The use of English or French is a guarantee for the full participation of the partner in the elaboration of the fully fledged project proposals and for the review by external international referees.

· A fully fledged project proposal cannot exceed a maximum of 18 pages (without annexes). All compulsory fields are to be completed within the format. 
· A fully fledged project proposal has to follow the compulsory format and all compulsory annexes are to be enclosed.  

It’s the responsibility of the Institutional Coordinator for Development Cooperation (ICOS) to check whether the different criteria of eligibility are respected, but also VLIR-UOS will check this and will take a decision about the eligibility of the project proposal if the criteria are not respected.

3.1.2. Project Cycle Management Methodology

Since 2003 VLIR-UOS has adopted the Project Cycle Management Methodology, based on the Logical Framework. This methodology is to be applied for projects with Southern universities for all “South” programmes (Own Initiatives, IUC, Congo Programme). The advantage of introducing PCM and the Logical Framework is that the different instruments will respond to the same logic, allowing the same management tools and criteria to be used to formulate, implement, monitor and evaluate projects. 

The PCM methodology is based on a clear identification of the problems to be tackled, an honest and transparent negotiation between both partners while formulating the project proposal, on a coherent structure of the project and on a logical relation between the activities, results and objectives, taking into account assumptions that are crucial in the project set-up. The definition of indicators to measure the degree of implementation of the project allows for easy monitoring and evaluation.

The major workload when applying the PCM methodology is situated in the first phase of the project idea, when identifying the problems and possible avenues to solve them. It is important that this is done in close collaboration with the local partner. The ensuing negotiation process on the exact objectives, activities and expected results will make every party's stake clear, which will avoid discussions between the implementing parties in a later stage. 

Once the project has been defined within a logical framework, which is the result of this planning and negotiating phase, it will be easy to monitor the implementation and to make necessary adjustments in the course of the project. The result of the introduction of the PCM methodology into the VLIR-UOS programmes must be that the information provided is more relevant, that Northern and Southern partners are equally involved and that promoters can give adequate follow-up to their projects. 
VLIR-UOS will also organise a training session on Monday 21 June 2010 regarding the PCM methodology. The call for the fully fledged project proposals will also be elucidated at that occasion.

3.1.3. Cooperation with DR Congo and Burundi

VLIR-UOS decided to develop a country policy for D.R. Congo during its discussions with Congolese and Belgian partners, following the academic conferences of April 2005 and October 2006. The establishment of specific programmes for UOS with this country is a consequence of the delineation of this country policy. This means that all initiatives with this country must be provided for as part of the country-specific programmes, and so also that projects with D.R. Congo can no longer be assimilated in the other regular VLIR-UOS programmes. Since 2006 onwards, projects with D.R. Congo are only eligible for submission under a special budget line, which means they may no longer be submitted as regular Own Initiatives or South Initiatives.

In 2008, a request by the Minister of Foreign Affair raised VLIR-UOS’ strategy in developing a country policy with Burundi to a next level. An identification mission took place in April 2009, in collaboration with the CUD (Commission Universitaire pour le Développement). This mission resulted in the selection of the University of Burundi (UB), with whom a university cooperation programme would be set up. It was decided that other (private) research and education institutes could be involved in a later phase. 
The preparatory activities to the “phase in” of UB as a potential IUC partner started in October 2009, and in March 2010 a “matchmaking” meeting for DR Congo and Burundi took place in Belgium. This meeting triggered off a pre-partner programme between the UB and the University of Antwerp and another 4 Flemish universities. The next step consists in formulating a partner programme that is supposed to be submitted by the end of October 2010 allowing a possible start up of Phase 1 of the partner programme on the 1st of April 2011 for a three-year period.
3.2.
Selection procedure of the fully fledged project proposals
3.2.1. Introduction

The number of selected Own Initiatives per year depends on the quality and the development relevance of the project proposals, the respective project budgets and the budget for the Own Initiatives Programme for the year considered, as finally approved by the Belgian Minister for Development Cooperation.
No final decision has yet been taken as to the overall budget for the Own Initiatives Programme 2011. However, we are working with an indicative budget of approximately € 3,000,000 for the 2011 call. The indicative maximum budget per project is € 300,000. 
Thirteen letters of intent have been selected by the Selection Committee to elaborate a fully fledged project proposal in this 2011 call.

3.2.2. Referees

The procedure for referees, which will be used in the 2011 call for Own Initiatives, is described below. 
GENERAL PRINCIPLE

It is the responsibility of the promoter to find referees to assess his/her project proposal from an independent position whose specialist discipline makes them well placed to assess the project. The choice of referee is also a point for attention in the selection process, with questions like: Who does one dare choose as a referee? And how high does one dare to aim?

 

GENERAL PRINCIPLE TRANSLATED

· Discipline 


The referee must be an expert in the project proposal discipline or an aspect thereof.
· Affiliation 


The referee must be affiliated to a university, (research) institution or NGO.


The referee must not be affiliated to the institution to which the Flemish promoter is affiliated or to the partner institution where the project proposal will be conducted. The referee can never be a member of the Own Initiatives selection committee. 

· Cooperation 


The referee must not be a promoter or copromoter of his/her own OI fully fledged project proposal in the same submission round. Bearing in mind that the promoter in question is not always in a position to know this in advance, the assessment form of the referee who also submits a fully fledged project proposal will be illegible. The promoter must, however, ensure that two admissible referee’s assessments are submitted to VLIR-UOS in good time. The promoter signs a declaration upon submission confirming that the referees are independent (see annex no 9). The referees are also asked to declare that they have written the assessment from an independent position.

The promoter is requested to contact the same referees (national or international) as contacted for assessing the letter of intent to give an academic peer judgement of the proposal. The assessment form for referees is to be sent by the Flemish promoter to the referee together with the fully fledged project proposal. Consequently the referee comments do not form part of the fully fledged project proposal sent by the promoter via the ICOS to VLIR-UOS. The referees are to send their peer assessment of the proposal directly to VLIR-UOS in the form of a completed assessment form (see annex no 8). The referees are invited to judge the strong and the weak points, the academic thoroughness, the purposiveness and the development relevance of the project proposal, and to give a final assessment. They also have to confirm their independent position. These assessments are needed to help the Selection Committee to arrive at a balanced opinion on the project proposal. 

At least two referee comments should reach VLIR-UOS at the latest on 15 October 2010, preferably by e-mail to herman.diels@vliruos.be. The promoter is responsible for the fact that at least two referees send their comments to VLIR-UOS before the set deadline (15 October 2010). Consequently they form integral part of the final fully fledged project proposal file. If the referee comments do not reach VLIR-UOS in time, the fully fledged project proposal will be illegible. VLIR-UOS informs the promoter and the ICOS about the timely submission of the assessment form for referees shortly before the final deadline.
3.2.3.
Selection of the fully fledged project proposals.

As a consequence of the new policy (see 1.2.1. p. 3), the Selection Committee of VLIR-UOS, composed of experts of the Flemish universities and external experts, will review all proposals in the first place on the basis of their development relevance, of their contribution to and added value for the development programme of the country concerned, and of their possible link with ongoing projects of other actors in the same country or region. The Selection Committee of VLIR-UOS will also check how comments and suggestions of the Selection Committee in the first round of selection of letters of intent have been taking into account when elaborating the fully fledged project proposal.
The different selection criteria are detailed as follows:

1.
Qualities and shortcomings 

Description of the principal qualities and shortcomings of the project.

2.
Development relevance 

Needs and priorities

Degree to which the project addresses the needs and priorities of the developing country in question and/or the institution with which there is a partnership.

Capacity building

Degree to which the project is oriented to reinforcing the possibilities and capacities of the partner institution to fulfil the need for research, education and/or rendering service to society in the long term.

Sustainability of the project

Degree to which the project upon completion can be continued by the beneficiary institution and/or country.
Sustainability of the results

Degree to which the project guarantees a clear and enduring effect of the results obtained.

3.
Academic thoroughness

Academic thoroughness of the project

Concept, methodological approach and organisation: degree to which the concept, the methodological approach and the organisation of the project offer thoroughness guarantees to achieve the objectives.

Academic expertise of the research unit and/or scientific support by the research unit

Degree to which the promoter and the research unit that proposes the project possesses expertise in the field in which the project belongs/degree to which the research unit guarantees a thorough academic follow-up of the project.

4.
Purposiveness of the project

Clarity

Degree to which the objectives of the initiative were described with satisfactory clarity, as well as the distribution of tasks between the actors.

Feasibility 

Degree to which the objectives can be achieved within the timeframe proposed and with the resources asked for.

Efficiency

Degree to which the postulated resources (time, materials, personnel, funds) are tailored to the objectives.
5.
Final assessment, indicating if that project proposal should be selected for funding or not, and why.

A selection based on open competition of all fully fledged project proposals submitted will be made by the Selection Committee, also taking into account the assessments made by the referees. The Selection Committee will justify its selection as detailed as possible. 

The fully fledged project proposals will be submitted to the Own Initiatives Selection Committee for selection on Thursday 25 November 2010. During this meeting of the Selection Committee the promoter is expected to come to present and defend his/her project proposal. The Bureau UOS and the VLIR-UOS Steering Committee will ratify this selection. 
Once the Bureau will have taken its final decision as to the selection of the fully fledged project proposals, all promoters will be informed of the outcome of the appraisal process and the reasons for approval or rejection of their proposal(s). Promoters can ask to revise the non selection of their fully fledged project proposal only if they are of the opinion that the referees and the Selection Committee have based their judgement on factual errors. A possible appeal should be received by VLIR-UOS at the latest two weeks after VLIR-UOS has communicated the outcome of the selection to the promoters. 

All Own Initiatives 2011 selected by VLIR-UOS, will be integrated in the Own Initiatives Programme 2011 and be submitted for approval to the Minister for Development Cooperation in December 2010. 

It is to be noted that an Own Initiative 2011 can only start after the formal approval by the Minister of the entire Own Initiatives Programme 2011 by Royal Decree, i.e. most likely in March 2011. The transfer of the first instalment of the budget for the Own Initiatives Programme 2011 by the Belgian Administration for Development Cooperation (DGDC) to VLIR-UOS is likely to be processed at the end of April 2011. Projects can thus only start before May 2011 using temporarily other funds (pre-financing/advance payment), but always after the date of formal approval (date of Royal Decree). Projects can never start before the date of approval of the Own Initiatives programme by the Minister.

As soon as the Own Initiatives Programme 2011 is formally approved by the Minister of Development Cooperation, VLIR-UOS will draft agreements between VLIR, the Flemish institution and the local partner institution(s) to establish rules governing the management and use of, and responsibility for the resources allocated. 

After all parties involved have signed the agreement, and provided VLIR-UOS has received the resources needed for the implementation of the Own Initiatives Programme 2011 from DGDC, VLIR-UOS will transfer the first instalment of the subsidy to the respective Flemish university. 

3.3.
Formulation of the fully fledged proposal

VLIR-UOS makes available a mission budget of max. € 2,500 for promoters of selected letters of intent who need financial support to undertake a mission to the partner institution(s) to formulate, together with the local stakeholders, the project using PCM in view of drafting the fully fledged project proposal. For more details regarding the application of such a budget, we refer to the mentioned guidelines (see background document no 8 accessible on the website www.vliruos.be) (only available in Dutch).

In addition to the budget of € 2,500 for a formulation mission, promoters can apply for an extra budget of maximum € 1,250 to cover expenses that are related to the organisation of a workshop facilitated by an experienced external consultant. If a PCM workshop is organised without external PCM consultant, a budget of max. € 500 can be made available to cover the organisation costs of the workshop. Alternatively, the ICOS may also facilitate this process. The document entitled “Formulation activities and workshop: some guidelines” (see background document no 9 accessible on the website www.vliruos.be) provides some guidelines regarding a possible organisation of such a participatory formulation process. 

VLIR-UOS also organises a training session in Brussels on 21 June 2010 for the promoters of selected letters of intent regarding the PCM methodology. The call for fully fledged project proposals will also be elucidated at that occasion.

3.4.
Implementation of the Own Initiative 

The promoter undertakes to implement the Own Initiative as described in the application dossier and approved by VLIR-UOS.

The promoter of Own Initiatives which will start between the date of Royal Decree Own Initiatives 2011 and 30/06/2011 must submit the annual report of year 1 over the Own Initiative to VLIR-UOS, comprising an activity report (report on content) and a financial report by 31/08/2012. The promoter of an Own Initiative which will start between 01/07/2011 and 31/12/2011 must submit the annual report of year 1 over the Own Initiative to VLIR-UOS, comprising an activity report (report on content) and a financial report by 28/02/2013. The annual reports of the following years (year 2, 3, 4, 5) are to be introduced to VLIR-UOS by the promoter always one year later. 

All expenses, with the exception of coordination costs for the Flemish university and the local institution, must be the subject of an original justification document, in accordance with the respective VLIR-UOS guidelines.

4.
Funding

The details concerning what kind of expenses are allowed in the framework of an Own Initiative can be found in the background document no 2 “VLIR-UOS financial guidelines for Own Initiatives 2009 and later (February 2010)”, accessible on the website www.vliruos.be. Nevertheless VLIR-UOS would like to draw attention to the following:

· Funding of personnel in the south. The academic and administrative/technical staff of the local partner institution or institutions and other (academic) institutions in the south can be deployed for the execution of an Own Initiative. Employees may also be recruited from outside the university. Payroll costs may be included in the project budget, although they must be limited to no more than 25% of the overall project budget for no more than 4 years. Higher costs may be accepted in any given year if the project activities demand it, provided that lower costs are paid in another year to ensure that the 25% threshold is not exceeded over the project duration. All personnel costs must be detailed in the project proposal. Personnel costs must be performance based. All costs connected to the deployment of employees (service contracts, topping-up, employment contracts with local employees and expatriated experts etc) must be budgeted and charged as personnel costs and must never exceed 25% of the overall project budget for up to 4 years. Topping-up is limited to 40% of the salary. Expatriated experts (the former permanent experts) must remain within the ceiling budget of 25% of an Own Initiatives project budget for up to 4 years. 

· Belgian academic staff involved in the project cannot be paid for from the Own Initiative budget except in the case of an expatriate expert, recruited for the project. The salary of the expatriate expert can be covered by the Own Initiative budget within the max. budget for personnel costs.

· Applicable budget lines:

A. Investment costs

B. Operational costs

C. Personnel costs (maximum 25% of A to F.2)
D. Scholarship costs

E. Margin for insufficient budgetary estimate (maximum 5% of A to D)

F.1. Coordination cost in Belgium (5% lump sum from A to E)

F.2. Local coordination cost (5% lump sum from A to E)

· The local coordination cost is a lump sum cost, analogous to the Flemish coordination cost (fixed 5% of the expenses of A through E). In an Own Initiative budget the fixed 5% coordination cost for the Flemish university and for the local partner institution is to be included. 

· To budget per diem and hotel costs the VLIR-UOS amounts have to be used (see background document no 3 hotel allowance and per diem amounts accessible on the website www.vliruos.be).
· To budget scholarship costs the VLIR-UOS scholarship guidelines and allowances have to be used (see background document no 4 accessible on the website www.vliruos.be from 10 July onwards). 
· Budgetary timeline: often confusion has been observed concerning the difference between a calendar year and a budget year. It should be noted that in terms of budgeting an Own Initiative, VLIR-UOS is applying budget years of 12 months based on the actual starting date of a given project. For example, a project that starts on 1 June 2011 will need to develop a budget for year 1 that runs from 1 June 2011 to 31 May 2012. 

5.
Implementation period

The finally selected Own Initiatives 2011 will have to start between the date of formal approval of the Own Initiatives Programme 2011 (probably March/April 2011) and 31 December 2011. An Own Initiative must be finalised within a period of 3 to 4 years. Projects cannot be extended any longer due to government regulations.
6. 
Submission modalities

6.1.
General

Proposals for Own Initiatives 2011 have to be submitted in two rounds: 

· First round of selection of letters of intent: letters of intent were submitted to VLIR-UOS on 2 April 2010.

· Second round of selection of fully fledged project proposals : the complete application dossier of all the fully fledged project proposals is to be submitted by the university cooperation coordinator of each university responsible for Own Initiatives
 (ICOS) electronically and in hard copy. The electronic copy should reach us at the latest on Friday 1 October 2010 at 5 pm by e-mail (herman.diels@vliruos.be). The hard copy should reach us as well on Friday 1 October 2010 at 5 pm or should have a post stamp dated not later than 1 October 2010 (VLIR-UOS, Bolwerksquare 1A, 1050 BRUSSEL). If hard copies reach us later than 1 October 2010 with a post stamp later than 1 October 2010, the project proposals will be illegible. 
Within the different Flemish universities the deadlines for the submission of the fully fledged project proposals are as follows:
	Ghent University (UGent)
	13 September 2010

	Hasselt University (UHasselt)
	/ (no selected letters of intent)

	Katholieke Universiteit Brussel (KUB)
	/ (no selected letters of intent)

	Katholieke Universiteit Leuven (K.U.Leuven)
	6 September 2010 for advice and 27 September 2010 final version

	University of Antwerp (UA)
	12 September 2010

	Vrije Universiteit Brussel
	/ (no selected letters of intent)


Please contact the ICOS responsible for the Own Initiatives Programme² for more information. 

6.2. 
Application dossier, submission method and deadline
A fully fledged project proposal must comprise the following parts :

1. Signed compulsory format for a fully fledged project proposal (max. 18 pages) (annex no 1a (English) and no 1b (French))
2. Problem analysis tree (annex no 2)
3. The logical framework (annex no 3a (English) and no 3b (French))

4. Indicative operational plan (annex no 4a (English) and no 4b (French))
5. Detailed budget (annex no 5), including a detailed calculation of the investment costs, the scholarship costs (based on the VLIR-UOS scholarship guidelines and allowances), and the international travel costs and the board and lodging costs (based on the VLIR-UOS hotel allowance and per diem amounts from 1 June 2010 onwards), are to be included as well (cfr. background documents no 3 and 4)
6. Personnel matrix (annex no 6)
7. Checklist permanent expert (if applicable). Only to be completed if a permanent expert will be involved in the project (annex no 7) 

8. Job description of permanent expert (if applicable). Only to be added if a permanent expert will be involved in the project (annex no 11)

9. Narrative report of the formulation mission and/or the PCM workshop (if applicable). Only to be added if a formulation mission and/or PCM workshop has been undertaken (annex no 12) 
10. Assessment forms completed by the referees. At least 2 completed assessment forms for referees are to be sent directly by the referees to VLIR-UOS by 15 October 2010. Those documents do not form part of the fully fledged project proposal introduced to VLIR-UOS on 1 October 2010 via the responsible ICOS of the Flemish university, but are sent immediately by the referees to VLIR-UOS by 15 October 2010 (annex no 8)
11. Signed declaration under oath in which the Flemish promoter declares that the referees assessing the proposal are neutral (annex no 9)
12. In case (a) Flemish copromoter(s) is (are) involved in the project proposal, the project proposal has to contain a confirmation (e.g. e-mail) of the Flemish copromoter(s) in which they confirm their copromotership (if applicable) (annex no 13)
13. Checklist ICOS (to be drafted by the ICOS, not by the promoter of the fully fledged project proposal) (annex no 10)
The maximum number of pages (18 p.) must be strictly complied with. Proposals must be submitted in English or French following the compulsory format.
The proposals for fully fledged project proposals must be grouped by university and submitted to VLIR-UOS by the Institutional Coordinator for Development Cooperation (ICOS)3. For the deadlines for the submission of the fully fledged project proposals within the different Flemish universities see point 6.1. “Submission modalities: general”. The ICOS must draft a general overview of all proposals from their own university (see annex no 0) and complete the checklist ICOS for each fully fledged project proposal (see annex no 10).

The complete application dossier is to be submitted by the ICOS to VLIR-UOS electronically and in hard copy. The electronic copy should reach us at the latest on Friday 1 October 2010 at 5 pm by e-mail (herman.diels@vliruos.be). The hard copy should reach us as well on Friday 1 October 2010 at 5 pm or should have a post stamp dated not later than 1 October 2010 (VLIR-UOS, Bolwerksquare 1A, 1050 BRUSSEL). 
7.
Timetable

	Date
	Party


	Activity

	14 June 2010

	VLIR-UOS
	Launch of the call for the submission of fully fledged project proposals for Own Initiatives 2011


	21 June 2010

	VLIR-UOS
	PCM information and training session for the promoters of the selected letters of intent



	June-September 2010

	Promoters and Southern partners
	Promoters of selected letters of intent undertake a formulation mission and a PCM formulation workshop on site



	6 September 2010
	K.U.Leuven


	Internal deadline (for advice)

	12 September 2010
	UA

	Internal deadline

	13 September 2010
	UGent

	Internal deadline

	27 September 2010


	K.U.Leuven
	Internal deadline (final version)

	1 October 2010 (5 pm)
	ICOS
	Submission of the fully fledged project proposals for Own Initiatives 2011 through the ICOS and the general overview of proposals submitted to VLIR-UOS



	15 October 2010
	Referees under responsibility of promoter


	Submission of at least 2 referee assessments to VLIR-UOS

	25 November 2010


	Own Initiatives Selection Committee

	Selection of the fully fledged project proposals by the Own Initiatives Selection Committee

	End of November 2010 


	VLIR-UOS Bureau

VLIR-UOS Steering Committee


	Ratification of the selection by the Own Initiatives Selection Committee


	December 2010
	VLIR-UOS Steering Committee 
	Discussion and approval of the Own Initiatives Programme 2011 by the VLIR-UOS Steering Committee (DGDC, Cabinet of the Minister, VLIR-UOS)



	March 2011


	Minister for Development Cooperation

	Final approval of the Own Initiatives Programme 2011 by Royal Decree



	Between date of Royal Decree and 31 December 2011


	Promoters
	Start of the Own Initiatives 2011 implementation period


8.
More information

VLIR-UOS

Herman DIELS
Bolwerksquare 1A

1050 BRUSSELS

Tel.: (32) (2) 550 19 62

E-mail: herman.diels@vliruos.be 

www.vliruos.be
APPENDICES

Enclosed formats
Formats that are enclosed and which have to be submitted:
	Annex no 0: 
Format for the general overview per Flemish university of the proposals

	To be drafted by the ICOS and to be submitted to VLIR-UOS.

	Annex no 1a: 
Format for a fully fledged project proposal

	This format is to be followed when drafting the fully fledged project proposal in English.

	Annex no 1b: 

Format d’une proposition d’Initiative Propre détaillée


	This format is to be followed when drafting the fully fledged project proposal in French.

	Annex no 2: 
Problem analysis tree
	A fully fledged project proposal is only complete if a duly completed problem analysis tree is added. This document gives you an example format of a problem analysis tree.


	Annex no 3a: 
Format for the logical framework


	A fully fledged project proposal is only complete if a duly completed logical framework is added. This document gives you the format of a logical framework in English.


	Annex no 3b: 

Format pour le cadre logique

	A fully fledged project proposal is only complete if a duly completed logical framework is added. This document gives you the format of a logical framework in French.



	Annex no 4a: 
Indicative operational plan
	A fully fledged project proposal is only complete if a duly completed indicative operational plan is added. This document gives you the format of an indicative operational plan in English.


	Annex no 4b:
Format pour le Plan opérationnel indicatif

	A fully fledged project proposal is only complete if a duly completed indicative operational plan is added. This document gives you the format of an indicative operational plan in French.



	Annex no 5:
Detailed budget
	A fully fledged project proposal is only complete if a duly completed and detailed budget is added. This document gives you the format of the budget table. A detailed calculation of the investment costs, of the scholarship costs (based on the VLIR-UOS scholarship guidelines and allowances), of the international travel costs and of the board and lodging costs (based on the VLIR-UOS hotel allowance and per diem amounts from 1 June 2010 onwards), are to be included as well (cfr. background documents no 3 and 4). 


	Annex no 6:
Personnel matrix
	A fully fledged project proposal is only complete if a duly completed personnel matrix is added. This document gives you the format of the personnel matrix.


	Annex no 7:
Check-list permanent expert (if applicable)
	If a permanent expert will be involved in the project, the checklist is to be completed.


	Annex no 8: 
Assessment form for referees
	This format is to be completed by at least two referees and is to be sent directly by the referees to VLIR-UOS by Thursday 8 October 2010. Those documents do not form part of the fully fledged project proposal introduced to VLIR-UOS on 25 September 2010 via the responsible ICOS of the Flemish university, but are sent immediately by the referees to VLIR-UOS by 8 October 2010 at the very latest.



	Annex no 9:
Declaration under oath in which the Flemish promoter declares that the referees assessing the proposal are neutral 

	This format is to be signed by the Flemish promoter.

	Annex no 10: 
Checklist ICOS
	To be drafted by the ICOS for each fully fledged project proposal and to be submitted to VLIR-UOS.



Documents without compulsory format

Documents that are not enclosed but which have to be submitted:
	Annex no 11: 

Job description of permanent expert (if applicable)

	If a permanent expert will be involved in the project, a job description is to be added.

	Annex no 12: 
Narrative report of the formulation mission and the PCM workshop (if applicable)

	If a formulation mission and/or PCM workshop has been undertaken, the narrative report is to be included.

	Annex no 13:
Confirmation of copromotership by the copromoter(s) (if applicable)
	In case (a) Flemish copromoter(s) is (are) involved in the project proposal, the project proposal has to contain a confirmation (e.g. e-mail) of the Flemish copromoter(s) in which they confirm their copromotership.



Accessible at the VLIR-UOS website: www.vliruos.be
Following background documents can be downloaded from the VLIR-UOS website (www.vliruos.be) when formulating a fully fledged project proposal:
	
	

	Background document no 1: 
Project Cycle Management (PCM): General VLIR-UOS manual (draft of July 2002)

	This document provides you with explanation on the PCM concepts that are to be applied when elaborating OI projects as well as projects in the framework of the Institutional University Cooperation programme (IUC).


	Background document no 2: 
VLIR-UOS financial guidelines for Own Initiatives 2009 and later (February 2010) 

	The VLIR-UOS financial guidelines indicate what expenses are allowed in the framework of an Own Initiative, how budgets are to be made, and how expenses have to be accounted for (for per diem and hotel allowances, and scholarship guidelines and allowances, see background documents no 3 and 4).


	Background document no 3: 
VLIR-UOS hotel allowance and per diem amounts from 1 June 2010 onwards

	Those amounts are to be used to budget the hotel and per diem costs for the Own Initiatives


	Background document no 4: 
VLIR-UOS scholarship guidelines and allowances (available from 10 July on www.vliruos.be)  
	Those rules and amounts are to be used to budget the scholarship costs for the Own Initiatives. 
 

	Background document no 5: 
Mission statement of VLIR-UOS with respect to university cooperation for development
	The overall policy framework used by VLIR-UOS when selecting proposals is its mission statement on university cooperation for development.


	Background document no 6: 
FWO codes: Classification of the different scientific domains as applied by the Flemish Fund for Scientific Research (FWO) 

	Each promoter is invited to label him/herself and his/her proposal in terms of FWO discipline

	Background document no 7: 
DAC codes: Classification of the different development domains as applied by the Development Assistance Committee (DAC)

	Each promoter is invited to label him/herself and his/her proposal in terms of DAC codes 

	Background document no 8: 
Richtlijnen voor het aanvragen van een budget ter financiering van een formuleringszending en/of PCM-workshop ter voorbereiding van de indiening van een uitgewerkt dossier voor een Eigen Initiatief 2011.


	Those guidelines indicate how to apply for an extra budget for organising a formulation mission and a PCM workshop (only available in Dutch).

	Background document no 9: 
Formulation activities and workshop: some guidelines
	The document entitled “Formulation activities and workshop: some guidelines” provides some guidelines regarding a possible organisation of a participatory formulation process.


	Background document no 10: 
ICOS list 
	The list of coordinates of the Institution Coordinators for Development Cooperation at the Flemish universities responsible for the Own Initiatives Programme.



Following tools can be downloaded from the VLIR-UOS website (www.vliruos.be) and can help you when formulating a fully fledged project proposal:
	1. Checklist Logical Framework

	This document is a check-list to assess the quality of the completed logical framework.


	2. PCAT Academic Units Introduction


	This document is a participatory tool to assess the capacity of academic units.


	3. PCAT Academic Units Rating Sheet

	This document is a tool to assess quantitatively the capacity of academic units.



ABBREVIATIONS USED

CTU
:
Can Tho University, Vietnam

DAC
:
Development Assistance Committee

DGDC
:
Directorate General for Development Cooperation

ESPOL
:
Escuela Superior Politécnica del Litoral, Ecuador

FWO
:
Fonds voor Wetenschappelijk Onderzoek

HUT
:
Hanoi University of Technology, Vietnam

ICOS
:
Institutional Coordinator for Development Cooperation

IUC
:
Institutional University Cooperation

JU
:
Jimma University, Ethiopia

MU_K
:
Moi University, Kenya

MU
:
Mekelle University, Ethiopia

OI
:
Own Initiatives
PCAT
: 
Participatory Capacity Assessment Tool

PCM
:
Project Cycle Management
UCLV
:
Universidad Central Marta Abreu de las Villas, Cuba

UCUENCA
:
Universidad de Cuenca, Ecuador

UEM
:
University Eduardo Mondlane, Mozambique

UMSS
:
Universidad Mayor de San Simón, Bolivia

UNALM
:
Universidad Nacional Agraria La Molina, Peru

UNZA
:
University of Zambia, Zambia

UZ
:
University of Zimbabwe, Zimbabwe
UL
:
University of Limpopo, South Africa
UoN
:
University of Nairobi, Kenya

UOS
:
Universitaire Ontwikkelingssamenwerking (University

Cooperation for Development)

UWC
:
University of the Western Cape, South Africa

SLU/BSU
:
 Saint Louis University/ Benguet State University, the Philippines

SUA
:
Sokoine University of Agriculture, Tanzania

VLIR
:
Vlaamse Interuniversitaire Raad (Flemish Interuniversity 

Council)

VLIR-UOS
:
 VLIR-Universitaire Ontwikkelingssamenwerking (VLIR-

University Cooperation for Development)

ZAP
: 
Zelfstandig Academisch Personeel (Independent Academic 

Personnel)

� The list of the 18 partner countries of the Belgian Development Cooperation is available on the website of DGDC: � HYPERLINK "http://www.dgos.be" ��www.dgos.be� 


�   The university generates knowledge through research. The university disseminates knowledge, inter alia via instruction. The university permanently and critically reflects on the society in which it is situated, and with which it continuously interacts in various ways. Through this combination, which is essential to the university, and by the fact that the university makes the knowledge generated available to society, universities play a specific and fundamental role in society.


�     ICOS responsible for the OI:


       K.U.Leuven: 			Ms M. DEKONINCK


UGent: 	 		Ms N. TERRYN


Vrije Universiteit Brussel: 		Ms. F. DE CUPERE


UA: 	 			Ms M.-A. FIVEZ


UHasselt: 			Ms S. VERLACKT


K.U.Brussel: 			Ms S. VAN WALLEGHEM


See background document no 10 for the ICOS contact details.


� This format is available in French as well. (annex 3b : PCAT Academic Units Rating Sheet Français)
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Call for proposals for fully fledged project proposals for Own Initiatives 2011 in the framework of the Own Initiatives Programme 2011
14 June 2010

