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University of the Western Cape (UWC),

South Africa

¥ Project 6b: Postgraduate ICT Support Project

Introduction
Phase 1 of the University of the Western Cape (UWC) Partner Programme
“Dynamics of Building a Better Society” (DBBS) started in August 2003 and will con-

tinue till March 2008.

The Postgraduate ICT Support Project (project 6b) is one of two Institutional devel-
opment projects in the overall programme. It provides dedicated ICT spaces for post-
graduate students, ensuring that all postgraduates have physical access that is adequate
for core academic needs. The academic objective for Project 6b was: “By the end of
the project, all UWC postgraduates should expect, and be expected to use at least basic
ICTs in ways that are critical, appropriate and integral to the academic project.”

Table 63 shows the budget in ZAR and expenditure for the first 3 years of phase 1.
Year ‘0’ relates to money brought forward (see under implementation for details)

Year O 0 419,000.00
Year 1: Aug-03 to Jun-04 512,000.00 584,556.43
Year 2: Jul-04 to May-05 512,000.00 158,792.92
Year 3: Jun-05 to Mar-06 256,000.00 48,923.10%
Total 1,280,000.00 1,211,272.45

Based on these figures, the percentage of programme expenditure used for project
6b until the end of year 3 was approximately 9.2%. However, this is expected to re-
duce over the remaining 2 years, as the budgets for years 4 and 5 allocate only 4.2%
to project 6b. This of course is related to the fact that inputs and activity were fast-
tracked for this component.

Planning and programming

As is evident from the programming phase reporting®, the overall programme links
explicitly to UWCs Strategic Plan*’, which by law needs to be updated in three year rolling
plans with time-frames to respond to the national policy goals and strategic objectives.

The 2001-05 UWC Strategic Plan defined seven areas for attention: leadership,
management and governance; research and research development; teaching and learn-
ing; financial planning and income diversification; communication and marketing;

44 Figures provided for year 3 have not been verified as final.

45 Programming Mission to South Africa, final Report of the Evaluation Commission. University of Western Cape,
Cape Town, June 2002. Alberto Amaral and Crain Soudien

46 |Initially the Strategic Plan for the 2001-05 period
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human resources management and employment equity; and enrolment and student
development.

Within the institutional and programme contexts, project 6b seeks to adapt and
change UWC support for postgraduate students in line with institutional values (eq-
uity and fairness, collaboration and shared responsibility, and ethical citizenship). The
project planning documents make a convincing link with UWC’s Strategic Plan (rec-
ognising ICT as key impetus for institutional development) and with UWC’s Integrated

Information Strategy.

We note that project 6a, which focuses on student development through activities
targeting different groups of students within the overall frame of building a “quality
of life” on UWC campus, originally planned for the development of an integrated
student tracking and information system. As a result of early concerns expressed by
VLIR in 2004, UWC replaced this ICT output with an output linked to the strategic
planning of the Vice Rectorate. Thus, project 6a is not treated as an independent ICT
component. Nevertheless, the activities relating to Student mentoring and Postgraduate
Enrolment and Throughput (PET) within this component utilise the ICT facilities de-
veloped within project 6b. From year 2 of the programme, the PET activities involved
provision of daily support services to postgraduate students working in two of the VLIR
sponsored ICT laboratories. This expansion of PET’s activities was seen as a strengthen-
ing of the synergy between projects 6a and 6b.

Implementation

UWC officially opened the postgraduate ICT facilities developed with support from
VLIR in November 2005. They are fully operational as indicated in Table 64 below, which
also identifies VLIR-funded and institutional inputs and the additional outputs realised.

Some of project 6b’s activities were brought forward to years 1 and 2 to prevent loss
of funds as a result of under expenditure across other projects, to respond to demand
among UWC postgraduates for reliable ICT access and to partner with the ‘UWC 1000
computer’ project.
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Table 64 : Institutional inputs and outputs

Outputs: Outputs: VLIR inputs UWC funding / Seats /
Labs Additional inputs details
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Most of the activity and investment took place in years 1 and 2, ahead of schedule.
Purchasing of equipment for the PET common room, planned for year four, started
in year 3. From year 3 onwards activities focussed increasingly on ensuring that the
facilities remain operational and where there were operational difficulties, to find

ways of overcoming this.

Inputs and resources
The main inputs of Phase 1 were financial resources to allow the realisation of ICT
infrastructure facilities as detailed above. VLIR investments have been balanced by con-

tributions from UWC and investments are planned within the context of an overall ICT
strategy and complementary initiatives to keep the facilities operational and up-to data.
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Outputs and outcomes

Infrastructure

This is the specific area in which activity and outcomes for project 6b were concen-
trated as shown in the table above. Six postgraduate ICT facilities with a total seat ca-
pacity of approximately 250 seats have been delivered ahead of the planned timetable.

Constraints and barriers

The idea of a computer loan scheme was not implemented for a number of reasons:
institutional demands required that ICT common rooms be prioritized; project capacity
limited to one person; and the absence of an ICT policy framework to facilitate such a
loan scheme.

Impact and sustainability

The project has already achieved autonomy. UWC (ICS) has its own management
system in place that focuses on the operational areas, security, access control and techni-
cal support in the facilities. Students have access to ICT training programmes. Regular
maintenance is carried out on systems. The mid-term evaluation considered the added
value of the project “immense in terms of access to facilities and to academic benefits
that flow from such.” And judged it to be “a highly successful project”.

SVE, the biggest functioning common room, is open 24/7 - catering for 100 post-
graduate students in this residence and open to all postgraduate students. To improve
sustainability, year § will upgrade this facility by implementing ‘thin client’ technology
to enable better management and faster, more efficient access to electronic resources.*’
It will lower the cost of ownership, reduce need for software upgrades and minimise
management overheads. The upgrade will result in 105 ‘Thin client’ units with flat
screens, mouse & keyboard.

In addition, the PET facility is expected to generate (as part of project 6a) valuable
data, which will allow assessing the impact on postgraduate development and learning.

47 The facility was established with refurbished Close the Gap computers. The project contributes to an upgrade to
minimum UWC ICT specs. This will allow audio / video streaming, single log-ons and central storage of user data.
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Table 65 : Assessment of key result area criteria for

Key Result Areas

the Postgraduate Support Project

Comments

Rating:
1=poor
5=excellent

Table 66 : Assessment of qualitative evaluation ‘criteria in

the Postgraduate Support Project

Qualitative Comments S Rating:
Evaluation e 5 1=poor
Criteria £ i "5=excellent
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