QUALITY CHECK LOGFRAME 

1. IS THE VERTICAL LOGIC COMPLETE AND ACCURATE?

1.1. Is the specific objective defined in terms of benefits to the direct beneficiaries/target? Is only one specific objective mentioned? Does the specific objective clearly articulate the focus of the project?

1.2. Does the specific objective contribute to the overall objective(s,) if the assumptions hold true?

1.3. Is reference made to an academic and developmental overall objective (where applicable)?

1.4. Will the specific objective be achieved if results are attained and assumptions hold true?

1.5. Will the results be achieved if activities are undertaken?

1.6. Are the results/activities both necessary and sufficient to attain the specific objective/result?

2. ARE THE INDICATORS AND SOURCES OF VERIFICATION ACCESSIBLE AND RELIABLE?

2.1. Do the indicators meet the quality criteria (valid etc.) 

2.2. Are the indicators accompanied by clear targets (who, what, when etc.)?

2.3. Are the indicators complete (do they measure the attainment of the specific objective in full) and referring to objectives/results in a numbered manner?

2.4. Are the indicators sufficiently ambitious (target level) are do they seem to have been formulated conservatively?

2.5. Are the SOV reliable and accessible? 

3. ARE THE ASSUMPTIONS AND PRE-CONDITIONS REALISTIC AND COMPLETE?

3.1. Do the assumptions appear to be realistic and complete (no wishfull planning!)?

3.2. Is the overall risk acceptable?

3.3. Are pre-conditions mentioned?

4. SUSTAINABILITY AND COST

4.1. Do sustainability issues (brain drain, business planning etc.) appear to have been considered and (where appropriate) translated into activities or assumptions?

4.2. When comparing the total costs with the specific objective (and its indicators), does the investment appear to be worthwhile?

5. ACTIVITIES

5.1. Do activities relate to results in a numbered manner?

5.2. Are activities in LFA coherent with text and indicative work plan?

5.3. Are all required activities mentioned?

