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[bookmark: _Toc179971191]Project proposal[footnoteRef:2] Short Initiative (SI) [2:  Note: This Word format is a working document, only meant as a preparatory format to help you in preparing your proposal.is a working document as this information needs to be included in an online environment, the project submission tool.] 

[bookmark: _Toc179971192]GENERAL INFORMATION 
(note: this is a working document, all info needs to be inserted via the project submission tool)
	Project information

	Project title

	

	Project Summary 

	Max. 1.000 Characters

	Please indicate whether your project is in one country, or in multiple countries. You will need to specify which country (or countries), indicating main (at least one) and other countries.

	

	Project duration and start

	2 years / 1 September 2025



	Institutions / promoters (in case of multiple institutes, indicate the main administrative institution/promoter in the partner country and at the Flemish HE level)[footnoteRef:3] (this data can be uploaded via the data file Annex 1, or directly in the submission tool) [3:  For visualization purposes limited here to main promoters/institutions, but full details to be included in the submission tool.] 


	Flemish institution (s) 
	

	Flemish promoter (s)
	

	Partner institution (s)
	

	Partner promoter (s)
	

	Co-promoter Flemish/ partner
	



	Sector code OECD
	As part of the preparation of the proposal, VLIRUOS requests some coding of the proposals for data purposes, you can prepare this in the Annex 1 or complete directly in the  submission tool



	Sustainable Development Goals (SDG)

	Main SDG
	 Same as above coding, see Annex 1 or directly to be completed in submission tool

	Additional SDG
	Same as above coding, see Annex 1 or directly to be completed in submission tool




[bookmark: _Toc179971193]Module 1: Context / problem analysis[footnoteRef:4] [4:  Module 1 is strongly linked with the selection criterion 1. relevance and coherence.] 

1.1. [bookmark: _Toc117797858][bookmark: _Toc154144904][bookmark: _Toc179971194]Sustainable development context 
	Provide the evidence-based relevance of this proposal and describe the key sustainable developmental challenge(s) that the project wants to tackle (cf. Agenda 2030, taking into account as well the SDG principles of LNOB, MIP and MSP) and its global, regional, or local context (including local and national policies, and the key actors involved). 

	Maximum 3000 characters



1.2 [bookmark: _Toc99353013][bookmark: _Toc154144905][bookmark: _Toc179971195]Institutional context of the partner institution(s)
	Analysis of the capacity constraints and needs/priorities of the local partner institution and in par-ticular the involved research & educational units/departments. Describe the added value of the project in addressing these challenges and how through shared ownership the local institution can be enabled to become a driver of change linked with the proposed project outcomes (Clarify the link with the sustainable development context described under 1.1.).

	Max. 3000 characters 


[bookmark: _Toc179971196]
Module 2: Project strategy (Theory of Change)
	Describe your project strategy (Theory of Change) in 3 key questions. While these questions echo the key questions in Theory of Change (ToC) thinking process, a fully-fledged ToC is not requested. This ToC should reflect the alignment of your project with the general VLIRUOS ToC, and the 3 SDG principles. Explain your project following the key questions below. 

	What is the long-term change to which you want to contribute (this answers the WHY question)? 
· Summarise this in a short impact statement clarifying the long-term change to which the project wishes to make a meaningful contribution.
· Elaborate this further in a narrative text explaining the importance of this long-term change within Agenda 2030 and the SDG’s and for who it is crucial.  


	Impact statement
Max. 500 characters

	Elaborate on the impact envisaged, why it is important and for whom?
Max. 1500 characters

	What do you want to achieve by the end of the project? This needs to refer to the changes you want to achieve/observe by the end of the project. Convincingly explain how these align with VLIRUOS outcomes[footnoteRef:5] (cf. call document) and make this very explicit. [5:  Please do no tick all the boxes for all of the outcomes, but simply those that are important to your project, and explain how your project aligns with the standard VLIR-UOS outcomes that have been marked.] 

Point of attention: Reflect on the challenges for the sustainability of the project results after VLIRUOS funding in terms of capacity retention, continuation of improved research/education/extension activities, dissemination of results, etc.


	Max. 4000 characters

	How do you want to do this?
Explain how you will do it, describing your operational and methodological approaches, identifying key deliverables and activities (in line with the project’s operational plan). In the operational plan, activities are to be organised in accordance with the six standard VLIRUOS project domains, giving particular attention for the standard domain dissemination/uptake strategy.
Clarify your approach for various underlying aspects, for example:
· Innovative research methods and approaches
· Strategies to create conditions for uptake (stakeholder involvement, communication, .)
· …

	Max. 6000 characters 





	Please describe how the project will integrate the 3 SDG principles as presented by VLIRUOS[footnoteRef:6]:  [6:  Fit with selection criterion 2 on the Quality of the design of the proposal (descriptor 2.1.)] 

· Interconnectedness with due attention for the integration of gender, diversity & inclusion, and environment 
· Coherence, Multi-Institutional partnerships and Multi-Stakeholder partnerships
· Leave No One Behind (LNOB)

	Max. 3000 characters



Next to the narrative description, you will be asked to select the relevant VLIRUOS outcomes and domains to which your project aligns when submitting the proposal in the VLIRUOS tool

	
	1/8



[bookmark: _Toc179971197]Module 3: Organisation
📝 Update the personal data of the project (co-)promoters in the submission tool (uploading Annex 1). Online links to CVs of the Flemish and partner promoter(s) are to be included. Check Annex 1 for more details: please use ORCID identifier for the Flemish promoter (and if applicable co-promoter)). For partner promoters (max. 1 per partner institution) any readable online CV is requested, but if not available, then add a CV as attachment in the online submission form. CVs of co-promoters are optional.
Please take note that in the case of an MSP, a representative of a non-HE actor could be indicated as a team member or partner co-promoter, but not as a (main) partner promoter. 
	How is the project structured / organised?
Describe the project’s organisational structure/governance, internal communication, and distribution of roles and responsibilities, with attention for balanced partnership structures and interinstitutional cooperation. In case multiple partners are involved at Flemish or partner level, the roles of each partner in the implementation and management of the project need to be explained.

	Max. 2500 characters. 



	Describe, if relevant, the role and selection procedure of scholarship holders (master, PhD) in the project set-up. It is deemed crucial to already think about how this will be organised, in order to ensure a smooth start of the project. 

	Max. 2000 characters


[bookmark: _Toc99616946]

	
	1/8





	
	1/8



[bookmark: _Toc179971198]Module 4: Stakeholders and coherence
4.1. Stakeholder management

	Stakeholder management strategy
Stakeholder management refers to the management of the interactions with the most important stakeholders of a project (external to the project team e.g., knowledge users (farmers, policy makers, etc.), intermediaries (NGO’s), etc.), contributing to the realisation of the project outcomes and impact (e.g., the end-users of the project results, knowledge users). Explain how the project will manage stakeholders or engage with them (see examples above).

	Max. 3,000 characters

	Next to the narrative, please identify the project’s 5 most important stakeholders.

	List of 5 key stakeholders

	

	

	

	

	





4.2. Coherence
	Coherence is about the complementarity of the project with the actions and networks of other actors and/or other HES4SD initiatives. Elaborate on any coherence with:
other VLIRUOS funded activities (e.g., with TEAM, SI, ITP, IUC, Global Minds projects, ICP Connect, PSP, etc.) (internal coherence);
· other actors/projects (e.g., local, partner country level, regional, Belgian non-governmental actors, etc.) (external coherence) 
Please note that lessons learned from previous experiences from earlier projects and/or between the project partners fit in Module 8.

	Max. 2.500 characters




[bookmark: _Toc84341310][bookmark: _Toc99616947]
[bookmark: _Toc179971199]Module 5: Planning and budgeting
📝 Plan your activities over the different activity years per project domain 
For the budget, please use the budget annex, a separate excel sheet to be uploaded to the online tool
	Budget – value for money
Motivate your requested budget. Elaborate on how much will be spent on the different activities and why you choose this repartition. Particular attention should be given to (a) any personnel costs, (b) investment costs. Explain the main financial focus/needs of your project (explain link with core activities; share of investment, personnel/operational/scholarship costs) and any in-kind co-funding at the level of the partner institution.
Identify what parts of the budget will be managed by which partner (Flemish/partner HEI(s)), and in particular in the case of interinstitutional collaborations with multiple promoters reflect on how the budget will be managed (incl. any redistribution of local coordination costs).

	Max. 4.000 characters


[bookmark: _Toc84341311]



[bookmark: _Toc99616948]


[bookmark: _Toc179971200][bookmark: _Toc84341312][bookmark: _Toc99616949]Module 7: Monitoring 
	Approach of monitoring & quality assurance
Selected projects will be asked to report on a limited set of generic, standard indicators (e.g., number of peer reviewed publications, extension/outreach/capacity-building activities realised, uptake/influence of new skills/, # of PhD and Master scholars directly supported by the project, etc.). Complementary, in this section of the proposal, briefly describe how you will assess/monitor the results of your specific project (can be both qualitative and quantitative) during and at the end of the project. 

	Max. 2.000 characters














[bookmark: _Toc84341313]


[bookmark: _Toc99616950][bookmark: _Toc179971201]Module 8: Learning and steering
	Project track record: Indicate whether this project proposal is a continuation of an existing VLIRUOS funded intervention, or a re-submission (note: a checkbox will be included in the online submission tool)
· List, if relevant, previous experiences, projects between the project partners and describe the achievements / actions already undertaken. How will the lessons learned from previous experiences be taken on board? 
· In case of follow-up projects, or in case of an earlier IUC partnership, what is the added value of this project?
In case the project is a re-submission of a proposal submitted previously in VLIRUOS calls for proposals, please also indicate how you dealt with shortcomings as compared to a previous proposal.
Note: If this is a first-time project, the question below can be left open. 

	Max. 2.500 characters



[bookmark: _Toc84341316][bookmark: _Toc98238937][bookmark: _Toc99616953]

[bookmark: _Toc179971202]Annexes 
Annex 1: Excel with tabs per module for formulation
	General information
	General information on the project

	Module 3
	Information on who is involved in the project and its organisational structure

	Module 5
	Activities (= activity plan, organised per intermediate change domain, with indication of who is responsible for the activity)




Annex 2: SI budget format

Mandatory Annexes without format
Annex 3: CVs of the (main) promoters[footnoteRef:7] (in case not submitted as an online link) [7:  In the exceptional case that the project proposal is submitted by a Flemish postdoc, the CV of the Flemish co-promoter with min. 10% ZAP status should also be added.] 

Annex 4: Endorsement letter of the partner institution(s)[footnoteRef:8] [8:  Endorsement letter: institutional support letter, referring to the employment link of the main partner promoter with a (recognized higher education) partner institution, and the support of this same institution to the project. The letter should be signed at least by an authority at Faculty level, but preferable by the vice-chancellor.] 

Optional Annexes[footnoteRef:9] : Letter of support of formalised Synergy in case of a Multi-Stakeholder Partnership (MSP)/Multi-Institutional Partnership (MIP) set-up ; Complementary Endorsement letters of other partner institutions in the project proposal (apart from the Endorsement letter(s) of the partner promoter(s) (if any) [9:  No other annexes will be considered] 
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