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[bookmark: _Toc88083340]

[bookmark: _Toc216444470]Project proposal[footnoteRef:1] IUC 2026 Phase 1 [1:  Note: This Word format is a working document, only meant as a preparatory format to help you in preparing your proposal as this information needs to be included in an online environment, the project submission tool.] 

Note: This Word format is a working document, only meant as a preparatory format to help you in preparing your proposal. The text sections are to be included directly in the VLIRUOS project submission tool.
📝 If you see this symbol in the format, then there is an annex to attach linked to the question. The list of the annexes can be found at the end of the document.
[bookmark: _Toc138082733][bookmark: _Toc216444471]PROJECT LEVEL
[bookmark: _Toc216444472]GENERAL INFORMATION 
	Project

	Project title

	

	Project summary 

	Max. 1.500 characters

	Please indicate the IUC partner country

	

	Project duration and start

	5 years / 1 September 2026



	Project partners

	IUC partner university and local partner coordinator

	Full name of the university + abbreviation
	

	Address
	

	Website
	

	Statute of the institute (public, private, mixed status)
	

	Name of the authority of the local university (Rector, Vice-Chancellor, President,...)
	

	Name of local coordinator 
	

	Flemish coordinating university and Flemish coordinator

	Full name of the university + abbreviation
	

	Flemish coordinator 
	


[bookmark: _Toc216444473]Module 1: Context/Problem analysis
1.1. [bookmark: _Toc117797858][bookmark: _Toc154144904][bookmark: _Toc179971194][bookmark: _Toc216270575][bookmark: _Toc138082734][bookmark: _Toc216444474]Sustainable development context 
	Describe the local/regional/global context in which the partner university is working, highlighting key sustainable development and higher education challenges (and underlying causes) that the project wants to tackle, and the key actors involved.
· When doing so bear in mind the connection with Agenda 2030 and alignment with the SDG principles (LNOB, MIP and MSP), 
· Refer to relevant local, regional and national policies
· Explain to what extent the project aligns with the new policy priorities of the Belgian development cooperation (see Call document p. 18, 3 key themes: climate and biodiversity, health, stability) 
· Please build on the information provided in the Stage 2 Concept Note proposal

	Maximum 4,000 characters







1.2. [bookmark: _Toc99353013][bookmark: _Toc154144905][bookmark: _Toc179971195][bookmark: _Toc216270576][bookmark: _Toc216444475]Institutional context of the partner university
	Elaborate on the partner university profile and context (e.g. position in the national HE landscape). Highlight, building on the institutional assessment, strengths and capacity constraints and needs/priorities of the institution and in particular of the key involved research, educational and central units/departments to be supported within the IUC project (integrate reflections about LNOB and gender equality). 
· This section is an overall analysis of the capacity constraints of the institution in the domains relevant for the project. More detail on how to project will deal with these needs and priorities can be added in the sub-projects sections, when explaining the main intermediate change domains at the level of the different sub-projects
· Please build on the information provided in the Stage 2 Concept Note proposal and elaborate, deepen, complement. When doing so, please take into account the recommendations and insights received via the Institutional Assessment report, and via the assessment report of the Stage 2 Selection Commission

	Maximum 10,000 characters





	Institutional strategy of the partner university (and explain how the IUC will contribute to this)
Elaborate on the partner university’s institutional strategy and its vision on its role as university and as a driver of change in society. 
· Please refer to relevant internal policy documents, with reference to the date of approval and implementation period, and build on the IUC Stage 2 proposal, also making use of the learnings from the Institutional Assessment report and the assessment report of the Stage 2 Selection Commission. 
· Please describe the added value of the project in addressing institutional challenges and how through shared ownership the local institution can be reinforced as a driver of change linked with the proposed project outcomes

	Maximum 4,000 characters










[bookmark: _Toc179971196][bookmark: _Toc138082736]


[bookmark: _Toc216444476]Module 2: Project strategy (Theory of Change)

	Describe your project strategy (Theory of Change) in 3 key questions.
This ToC should reflect the alignment of your project with the general VLIRUOS ToC, and the 3 SDG principles. It is in fact a compass for the project strategy, demonstrating how change can be reached. Explain your project following the key questions below. 
Please build on the information provided in the Stage 2 Concept Note proposal

	What is the long-term (sustainable development) change to which the IUC wants to contribute (the WHY question)? 
· This question is about your ultimate ambition, the “dream” behind the IUC partnership that will enable the university to act as a driver of change in local society and contribute to local, global challenges. It is not what you can achieve alone, as a project, but the transformation you want to contribute to. 
· Summarise this in a short impact statement clarifying the long-term change to which the project wishes to make a meaningful contribution. An impact statement specifically for an IUC partnership describes both: 
(1) the institutional change, where the partner university itself wishes to transform (e.g., stronger research capacity, better governance, improved community engagement); and 
(2) the driver-of-change capacity, where the strengthened institution will enable broader long-term societal change beyond the university (e.g. through research, graduates, outreach, collaboration).
· Elaborate this further, taking into account the development and partner university’s institutional context, and clarify how the project aligns with the overall IUC concept/ IUC programme Theory of Change, and how the proposed change aligns with Agenda 2030 and the SDG’s, and for who it is crucial. 

	Impact statement
Max. 500 characters

	Elaborate on the impact envisaged, why it is important and for whom?
Max. 3,000 characters



[bookmark: _Toc138082737]





	What do you want to achieve by the end of the IUC project? What is the central theme of the IUC project? (the WHAT question)
This question is about realistic results of Phase 1: what will actually change during the project?
· Define the outcomes/ areas of change the project will produce by the end of Phase 1, the tangible changes in behaviour, practices, systems, performance, and alignment with the university’s institutional strategy. These outcomes answer: 
What are the key areas (=sub-themes) where change is needed to realise the desired change / dream?
What key areas will the IUC prioritise? These prioritised area(s) of change should eventually be used to formulate a specific change pathway, under the form of a sub-project.
Clarify how the different sub-projects will contribute to the broader change pathway for the IUC, and elaborate on the change pathway of each sub-project. This section should also demonstrate the coherence of the project and its sub-projects, and how project and sub-project align with the VLIRUOS Theory of Change at impact and outcome level.
Make sure to link these elements to the key challenges and needs highlighted in the context analysis and institutional strategy. 
Please take into account that the themes to be identified along key challenges are not limited to sustainable development themes (translated into academic sub-projects) but that - linked to the institutional challenges - an IUC proposal needs (mandatory) to include one or more transversal institutional strengthening sub-projects. In line with the institutional strategy and the recommendations of the Institutional Assessment, these transversal institutional strengthening sub-projects, can focus on a variety of topics such as institutional policy development (research, education, …), university management, internal service delivery, uptake strategies, priority themes (gender & diversity, environmental sustainability, integrity).

	Max. 8,000 characters



	📝 Annex 2: Theory of change visual for the proposed IUC project




	Methodological approaches Describe overarching proposed scientific / pedagogical methodology/ies supporting the proposed project strategy (e.g. the IUC will apply a crosscutting transdisciplinary learning approach, living lab approach, ..)

	Max. 2,500 characters









	How will the project realise organisational and institutional change? What methodological approaches are foreseen to generate institutional change? How will new products, processes and results (e.g. a new curriculum, a policy, etc.) be sustainably embedded within the university’s operations and management? Who will manage these internal change processes? 

	Max. 3,000 characters

	Describe the uptake strategy of the project (incl. a reflection about structural barriers for end-users), including aspects related to knowledge communication and capacity building. 
How will the project create the conditions for the uptake of new knowledge, applications and services outside the Higher Education context. How will the project create an enabling environment for sub-projects to work on this? This may include setting up a stakeholder board, supporting sub-projects in developing relevant skills, specific outreach strategies, etc. Elaborate on the approaches (community-based, trans/multi-disciplinary, etc.) and policy instruments used.

	Max. 5,000 characters

	Explain how the project will integrate the transversal theme of gender, beyond focussing on numbers, and linked to the principle of interconnectedness and LNOB? Explain how the project will take the actual gender situation (in the institution and broader context) into account in its strategy.

	Max. 2,500 characters

	Explain how the project will integrate the transversal theme of environment, linked to the principle of interconnectedness? Explain how the project will take the actual environmental situation (in the institution and broader context) into account in its strategy.

	Max. 2,500 characters


	
	Project sustainability strategy
Describe the challenges that may affect the sustainability of the project results after VLIRUOS funding. Take into account capacity retention, continued improved research/education/extension activities, dissemination of results, gender balance, etc. Outline the strategies/measures to tackle those challenges, considering following dimensions:
· Socio-political factors (e.g. government policy related to universities, needed collaboration of stakeholders, etc.) 
· Organisational and institutional capacities/environment offered by the partner institution (perspectives of staff, staff retention, management and maintenance of infrastructure, vision and direction, linkages, measure to guarantee ownership) 
· Description of the measures taken to ensure the financial sustainability of results, future maintenance and replacement of equipment and consumables (including scientific literature), etc. 
· Strategies to enhance networking and establish cooperation with other organisations (e.g. funding agencies)

	Max. 2,500 characters








[bookmark: _Toc216444477]Module 3: Project organisation
📝 Annex 1: Update the personal data on who is involved in the project, the IUC sub-projects and its organisational structure. In case changes occur at level of the proposed Team Leaders (TL), please add links to online CVs of the new TL. Please make sure that for all Team leaders per proposed sub-project accessible online CVs (e.g. preference for ORCID links), fully readable and containing overview of expertise, are available.
📝 Annex 3: Management Manual
📝 Annex 4: Letter of institutional commitment partner university with the IUC Fully Fledged proposal

	Management quality / capacity and commitment of the partner university
Commitment and ownership: Explain how the commitment of the partner university to the IUC project will be translated into concrete actions relevant to the project, e.g. deload of academics and PhD students, career path for people involved in the IUC project, matching funds for local scholarships, availability of spaces in the university, … Include also a reflection on how the project assures institutional embeddedness within the partner institution.
Please elaborate on the Stage 2 information
Please note that the (local) management structure itself is to be outlined in the Management Manual.

	Max. 4,000 characters


	Management quality / capacity and commitment of the Flemish university
Commitment : Describe how the necessary management and support structure will be guaranteed for the new IUC project, bearing in mind that this is in Flanders a Multi-Institutional set-up.
Please elaborate on the Stage 2 information
Please note the (Flemish) management structure itself is to be outlined in the Management Manual.

	Max. 4,000 characters




	IUC Team Composition.  In the concept note, you already described how the IUC team was composed at both the partner institution and Flemish levels. In case there have been any changes, please update and further elaborate this information, with particular attention to the following:
· Partner institution team composition
Provide any additions or clarifications regarding how the IUC team, especially the proposed team leaders, was composed within the partner institution. Indicate whether any new internal procedures were followed and explain how the minimal criteria (as defined in the IUC Call and the Annex on IUC Management Structure and Team Composition) were applied. Please highlight any refinements in ensuring a balanced mix of expertise, profiles, gender, and complementarity within the team.
· Flemish team composition
Indicate whether there have been adjustments or additions to the team since the concept note, and explain how the minimal criteria from the IUC Call and the Annex on the IUC Management structure and team composition were respected. Clarify how the advice of the partner institution was taken into account in composing the Flemish IUC team.

	Max. 3,000 characters
Information from the CN stage to be updated where needed.



[bookmark: _Toc179971198][bookmark: _Toc216444478]Module 4: Stakeholders and coherence
4.1. Stakeholder management
	Stakeholder management strategy
Please elaborate your stakeholder management strategy. This refers to the management of the interactions with the most important stakeholders of a project (external to the project team e.g., knowledge users (farmers, policy makers, etc.), intermediaries (NGO’s), etc.), contributing to the realisation of the project outcomes and impact (e.g., the end-users of the project results, knowledge users). 
· How will the project manage stakeholders or engage with them (see examples above), ensuring linkages between sub-projects? 
· Will this structural stakeholder engagement also lead to a structural Multi-Stakeholder partnership (MSP) set-up, and if yes, how will these MSP partners be involved throughout the project?
Which steps were already taken during the IUC Phase In to reach out to civil society actors, government and/or private partners in the partner country (e.g. preparatory activities of the in-country formulation mission). 

A good practice is to organise the key stakeholders of the partner institution and IUC proposal in a stakeholder advisory board, whereas sub-project specific stakeholders are consulted in key activities of the sub-project.

	Max. 5,000 characters





	Please identify in a Stakeholder Matrix (📝 Annex 5: Stakeholder Matrix ), the project’s max. 10 most important stakeholders at project level, eventually to be complemented at level of the sub-projects with specific stakeholders (max. 5 extra per sub-project).

	These include both internal (inside HEI, but external to project team) and external (outside HEI) stakeholders, and direct and indirect beneficiaries. Please do not list the project team, the department involved or specific individuals because this is part of Module 3: Organisation.



4.2. Coherence
	Coherence is about the complementarity of the project with ongoing actions and networks of other actors. Elaborate on how the project might be coherent with:
· other VLIRUOS funded activities (e.g., with TEAM, SI, ITP, IUC, Global Minds projects, ICP Connect, Accelerate, PSP, etc.) (internal coherence). 
· other actors/projects (e.g., local, partner country level, regional, projects from the HES4SD partners (ARES, ITM), Belgian non-governmental actors, Enabel, the Global Gateway, etc.) (external coherence) 
· IUC as a platform: how will the project scout for new opportunities for collaboration/funding, within and beyond VLIRUOS? How can the project be open for new cooperation opportunities coming from the VLIRUOS community?

Please note that lessons learned from previous experiences from earlier projects and/or between the project partners fit in Module 8.

	Max. 2,500 characters



[bookmark: _Toc179971199][bookmark: _Toc216444479]Module 5: Planning and budgeting
	Budget[footnoteRef:2]  – value for money [2:  See budget section in the call document. The annual IUC budget in Phase 1 is a fixed amount at moment of budget planning.] 

Motivate your requested budget for IUC Phase 1 cooperation. Elaborate on how much will be spent on the core activities, with attention for the relative weights of the different sub-project budgets, and how the repartition was chosen. Did certain sub-projects require more funding because of the nature of proposed investments and activities (e.g. transversal institutional strengthening sub-projects or academic theme-based sub-projects)? [footnoteRef:3] [3:  A part of the project budget will be needed for the PSU. You can include it in your analysis of the relative weight of the different sub-projects. ] 

Please elaborate on the foreseen in-kind co-funding at the level of the partner institution (e.g. support of VLIRUOS scholars when in home country (e.g. local scholarships) considering VLIRUOS foresees in sandwich scholar modality; salaries of involved academic staff, foreseen premises to support the IUC project execution, ..) 
Identify what parts of the budget will be managed by which partner (Flemish/local partner HEI(s)).

	Max. 4,000 characters


[bookmark: _Toc179971200][bookmark: _Toc84341312][bookmark: _Toc99616949]The budget annexes are included at sub-project level as part of 📝 Annex 8, but a worksheet for the overall partnership project budget (Annex 8b) is also provided. 

[bookmark: _Toc216444480]Module 6: Risk Analysis 
Include a risk management matrix to be uploaded (see format in Excel)
	📝 Annex 6: Risk matrix
	Main risks at level of the IUC project, and sub-projects



[bookmark: _Toc216444481]Module 7: Monitoring 
[bookmark: _Toc84341313]An annex was prepared with a set of standard indicators to be gathered at sub-project and project (PSU) level. For those standard indicators, organised at outcome level, that are relevant for your sub-project, you are requested to include a realistic target. Once the project starts, VLIRUOS will provide a reporting format for the indicators.
📝 Annex 7: Overview of indicators per sub-project (with targets), organised per standard VLIRUOS outcome/pathway). The sub-projects provide input to fill out this project level annex.





[bookmark: _Toc99616950][bookmark: _Toc179971201][bookmark: _Toc216444482]Module 8: Learning and steering
	Cooperation track record
· Track record of cooperation with Flemish HEIs. List the former / ongoing projects with one or more Flemish higher education institutions (dates, duration, funding organisation, budget), and briefly describe the role of the partner university. 
· Lessons learned from previous experiences from earlier projects and/or between the project partners, both in terms of managing for results as well as operational and financial management of projects.

	Maximum 2,500 characters




	How will you guarantee that there is an exchange of lessons learned at level of the IUC? Between sub-projects, between sub-project and project level, etc. 

	Maximum 2,500 characters




	Recommendations Selection commission & Institutional Assessment. Please describe how you took into account the comments of the Stage 1 Selection commission, and of the Institutional Assessment throughout the proposal, and highlight elements you were not able to address, and the reasons for this. 

	Maximum 3,000 characters





[bookmark: _Toc84341311]

[bookmark: _Toc216444483]SUB-PROJECT LEVEL
Please follow the structure below for every sub-project

Whereas the sub-projects also contribute to earlier sections in the proposal (e.g. project strategy, Stakeholder engagement, Risks and Monitoring) and input will be requested when preparing the respective annexes, below  further detail is to be provided on the different sub-projects. The What and How questions of the overall project strategy can be further elaborated on. 

	General info IUC sub-project

	Sub-project title
	

	Sub-project summary
	Max. 1,500 Characters

	CRS sector code
	This is an OECD sector code. As part of the preparation of the proposal, VLIRUOS requests some coding of the proposals for data purposes, you can prepare this in the sub-project annex (annex 9) or directly in the submission tool

	Main SDG
	 Same as above coding, see annex 9 or directly to be completed in the submission tool

	Additional SDG
	Same as above coding, see annex 9 or directly to be completed in the submission tool

	Alignment with the VLIRUOS standard outcomes 
	Indicate the 3 VLIRUOS outcomes most important for your sub-project by ticking the applicable ‘boxes’.




	Sub-project 

	What do you want to achieve through the sub-project (medium-term (5 year) objectives) and how does it align with the broader project vision/theory of change and long-term objective of the IUC? What change do you want to see at the end of the sub-project? How will you deal with contextual elements that are important for your sub-project ? (e.g. referring to the project level context analysis and if applicable to the Institutional Assessment Report).
Please also convincingly explain how your sub-project aligns with VLIRUOS outcomes.

Please build on the Stage 2 information, and on the What and How question at project level, and move a step further in your analysis and reflection.

	Max. 6,000 characters


	Main methodological approaches and Key deliverables
Identify key deliverables (‘How you want to do it’) (e.g. selection descriptor 2.4. and 2.2.). Describe the main methodological approaches (qualitative/quantitative; community-based, trans/multi-disciplinary, etc.) and operational steps. When explaining key steps and deliverables and reflecting on your monitoring approach and main project indicators, please also refer to 📝 Annex 9: Operational plan per sub-project/PSU. and do not forget to complement the project level 📝 Annex 7 – Overview of indicators per sub-project (with targets), organised per standard VLIRUOS outcome/pathway

	Max. 7,500 characters



	Uptake and main end users and final beneficiaries.
How will the sub-project work on creating the conditions for uptake? Who are the main end-users / final beneficiaries of the project results and describe the stakeholder engagement and communication strategy (incl. structural barriers for end-users). 

	Max. 3,000 characters



	Presentation of the sub-project team

	The sub-project team is added in Annex 1 at project level. Please provide a short explanation on the different expertise present in the sub-project, and how the roles are distributed at level of the sub-project team and complement with any relevant information that cannot be inputted in the Annex 1.

Max. 3,000 characters



Detailed planning & budgeting is done at level of the IUC sub-projects
	📝 Annex 8: Budget per IUC sub-project
	Budget is prepared per sub-project, overview is generated via the online tool

	📝 Annex 9: Operational plan per sub-project/PSU
	Activities (= activity plan, organised per intermediate change domain, with indication of who is responsible for the activity)





[bookmark: _Toc216444484]Formats & annexes (all text & annexes to be inputted via the submission tool)
	Format for a project proposal 
(offline working document)

	Main proposal document. All information in this working document will need to be included directly in the online project submission tool. Overall project sections, and parts per sub-project (e.g. in the Concept note)

	Annex 1: Overview of the Team Members per sub-project
	Information on who is involved in the project, the IUC sub-projects and its organisational structure
Adding links to online CVs of new TL as compared to the initial documents. Please make sure that for all Team leaders per proposed sub-project accessible online CVs (e.g. preference for ORCID links), fully readable and containing overview of expertise, are available)

	Annex 2: Visualisation of Theory of Change
	Visualisation in a pdf or word document, clarifying project strategy, link between different levels (impact, outcomes, intermediate changes; positioning of sub-projects) aligning with the VLIRUOS Theory of Change for IUC projects (1 A4)

	Annex 3: IUC Management Manual
	Template for an IUC Management Manual

	Annex 4: Letter of institutional commitment partner university with the IUC Fully Fledged proposal
	Letter of institutional commitment from the rector/president/vice chancellor with reference to the IUC Fully Fledged proposal (incl. support to the strategy, the coordinator and team leaders of the partner institution, the institutional commitment in terms of management and in-kind funding)
Document to be uploaded via the submission tool.
Note: commitment from the Flemish university is given by the endorsement of the proposal in the submission tool.

	Annex 5: Stakeholder Matrix
	Main stakeholders at level of the IUC project, and sub-projects

	Annex 6: Risk matrix
	Main risks at level of the IUC project, and sub-projects

	Annex 7: Overview of indicators per sub-project (with targets), organised per standard VLIRUOS outcome/pathway
	To be prepared per sub-project, gathered in 1 project annex

	Annexes at sub-project level
	

	Annex 8: Budget per IUC sub-project / overall Phase 1 project budget
	Budget is mainly prepared per sub-project, overview is generated via the online tool but also provided as a working tool (overall IUC Phase 1 project budget)

	Annex 9: Operational plan per sub-project /PSU
	Activities (= activity plan, organised per intermediate change domain, with indication of who is responsible for the activity). General IUC management activities to be included in the PSU operational plan.
Indicators per standard VLIRUOS outcome, per sub-project to be prepared and added in general annex 7
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